that Israel was preparing an 'offensive' to combat them. 1 While Netanyahu has disregarded the Boycott, Divestment and Sanctions (BDS) movement in the past, his statements came amid a flurry of boycott activities such as a push by the European Union to label products originating from Israeli settlements and Palestinian attempts to have
Israel suspended from FIFA, the world football association. Given the increasing significance of BDS, I analyse the organisational dynamics of the movement by investigating one of its constituent campaigns, We Divest, which is a divestment initiative of the movement. Divestment campaigns within the BDS movement seek to illuminate issues of ethical and socially responsible investment in the context of the IsraeliPalestinian conflict, and want to eliminate investments in businesses that con-tribute to
Israel's occupation of the Palestinian territory or its violations of Palestinian human rights. According to the movement, the aims of divestment campaigns are two-fold: 'to curb the profits of Israel's war and apartheid economy' and to 'raise aware-ness about
Israel's policies'. 2 The most notable divestments have come from Christian churches, universities, banks and pension funds.
In this article, I critically analyse the case of the We Divest campaign as an example of how the BDS movement works, particularly through its organisational structure and processes. The campaign targets the Teachers Insurance and Annuity AssociationCollege Retirement Equities Fund (TIAA-CREF), one of the largest retirement fund providers in the US, to divest funds currently held in a number of companies that the campaign has identified as profiting from Israel's violations of international law. I have selected the case of We Divest as its significance derives from it being the largest divestment campaign in the US. The campaign is currently endorsed by 71 organisations and is also the largest in terms of groups and organisations that compose the campaign. 3 By identifying certain aspects of the movement's infrastructure through an investigation into the We Divest campaign, I argue that the organisational structure and processes identified in the case study suggest that the movement represents a new and different way of challenging Israel.
In the sections that follow, I first outline the empirical evidence of the case-the background of the target (TIAA-CREF) and of We Divest, the groups involved in the campaign, and the campaign's organisational dynamics. Next, I lay out an analytical framework for investigating the We Divest campaign in an effort to shed light on the ways that the broader BDS movement is operationalised. As the BDS movement shares many similarities with other contemporary social movements working on global justice related issues, I draw on literature relating to the organisational dynamics and frames of these movements to identify the structures and processes of the BDS movement. In examining the case, I determine certain organisational characteristics of the movement -i.e. networked, decentralised, grassroots, horizontal and border-crossing. I then show how the BDS movement differs from previous forms of resistance against Israel, thus indicating a new form of transnational activism in the Palestinian struggle.
Background of TIAA-CREF and the We Divest campaign
TIAA-CREF is a predominant supplier of financial services for those in the academic, governmental, medical and cultural sectors. It is considered one of the 100 largest US corporations and is currently ranked 97 in the Fortune 500. 4 In addition to its size, the financial organisation prides itself on socially responsible investment (SRI). The company says it began responsible investment practices in the 1970s by engaging with companies on social issues. According to its website:
TIAA-CREF was one of the first institutional investors to engage with portfolio companies on social responsibility issues, including automotive safety, pollution control, and apartheid policies in South Africa. We continue to champion responsible investing and strong corporate citizenship. In another statement on its website, the group states that the various BDS campaigns around the world are connected with each other through 'their common goal of ending corporate and institutional complicity' with Israel's violations of human rights and other forms of international law.
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The campaign has chosen to focus on TIAA-CREF for a number of reasons. The campaign argues that TIAA-CREF prides itself on its commitment to SRI, yet it invests in companies that violate human rights standards and international law. The We Divest campaign therefore claims that it wants to hold the company accountable to its stated interest in pursuing SRI, and that it is more likely to bend to pressure when the demands come from TIAA-CREF clients or participant institutions than from the general public.
Because of the financial services organisation's involvement in ethical investment, they are likely to be more susceptible to pressure than corporations that have no inclination in pursuing SRI.
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The size of the financial organisation also appears to be a major consideration for the campaign. TIAA-CREF has clients throughout the US, especially within most universities and colleges, and the company has offices in 60 US cities. According to the campaign, '[TIAA-CREF's] divestment from the Israeli occupation would send a powerful signal to other companies violating international laws by abetting the occupation'. 14 In addition, the size and geographic span of the corporation makes possible a national We Divest campaign that is networked through the development and collaboration of local community-based campaigns. Similar to most initiatives of the BDS movement, the We Divest campaign is decentralised in that activists organise the campaign at the local level.
Targeting TIAA-CREF is also significant because many of the companies designated for divestment are chosen as targets for other BDS campaigns. Campaigns against Veolia, for example, are widespread in the US and other countries. In Sweden, BDS activists in the group Diakonia and other groups pressured the Stockholm Community
Council, which subsequently announced in early 2009 that it would not renew its contract with Veolia worth US$ 4.5 billion. Veolia had operated the subway for Stockholm
County for the previous ten years. 15 At the same time in the West Midlands in the UK, BDS activists launched the 'Sandwell Bin Veolia Campaign' against Veolia's bid for a waste improvement plan. The Sandwell Metropolitan Borough Council later announced that it would not consider Veolia for the contract, which was worth US$ 1.5 billion. 16 In Ireland, activists called on city councils to adopt a motion refusing to renew contracts with Veolia-and, to date, Sligo County, Galway City and Dublin City have agreed.
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That same year, the French 'Faisons dérailler Veolia' campaign success-fully fought Veolia's bid for an urban transport network in Bordeaux, a contract worth US$ 1 billion.
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The year after the launch of the campaign in 2010, nearly 20 TIAA-CREF participants submitted a shareholder resolution asking the financial services organisation to divest from companies that profit from Israel's occupation. TIAA-CREF requested permission from the US Securities and Exchange Commission (SEC) to exclude the shareholder resolution from its annual meeting, which the federal regulator allowed. 19 In June 2011, the We Divest campaign held a national call-in day in which activists contacted TIAA-CREF to denounce investments held in companies that profit from Israel's occupation and voice their dissatisfaction at the withholding of the share-holder's resolution regarding these investments. 20 Those that participated were then asked to take their message to social media sites by posting a status on Facebook stating 'just told @tiaa-cref they can't silence Occupation' or tweeting 'just told @tc_talks they can't Palestinian territory (oPt). This is operationalised at the national and local levels in a number of ways.
At the national level, work is organised by the Co-ordinating Committee (CC), whose members are described above, and working groups. The CC meets in person twice a year to strategise the campaign and, according to the We Divest campaign, the CC utilises 'consensus-based decision making'. 25 The working groups comprise members of the CC and their supporters, and include local organising, campus organising, socially responsible investment, shareholder activism, outreach, and media.
At the local level, the campaign is organised in various ways. 'Context sensitivity'-the notion that local people 'know best how to apply BDS most effectively in their particular circumstances [...] ' is a priority of the BDS movement, and this is evident in the organisational dynamics of the We Divest campaign. 26 The campaign touts that it is 'flexible' and that there are numerous ways that activists can participate in the campaign. 27 One of the main forms of organising at the local level is by reaching out to TIAA-CREF clients in that area, educating them about the retirement fund's investments in particular companies that the campaign has identified, and persuading them to take action in various ways. This could be as minimal as signing the TIAA-CREF petition available on the We Divest website or meeting with a representative of the financial services organisation at a local office to discuss investment concerns. Another 'We're glad to see the socially responsible investment community appears to be recognizing this and is starting to take appropriate action'. 30 Rebecca Vilkomerson, the JVP spokesperson, also stated that because of activism of this nature there is a 'consensus in the human rights community' on Caterpillar's violations of Palestinian rights.
31
Analysing the case of the We Divest campaign
In this study I draw on a range of literature for analysing the case of the We Divest campaign in order to identify aspects of the larger movement's organisational dynamics.
While the BDS movement comprises many campaigns, of which not all are organised as We Divest, the campaign is a significant part of the movement and has notable support.
Literature on contemporary transnational activism, specifically the organisational dynamics of groups and organisations associated with anti-globalisation and/or global justice, is useful for identifying structures and processes of the We Divest campaign and the BDS movement. In addition, my analysis draws on the framing literature within social movement theory to identify main themes and ideas in BDS campaigns. In doing so, I want to argue that elucidating features of the movement's broader dynamics (networked, decentralised, border-crossing, etc.) are important because it signals a new and different approach to challenging Israel.
The literature on the organisational dynamics of the global justice movement (also often referred to as the anti-or alter-globalisation movement), that has proliferated since the 1990s, is useful for understanding how the BDS movement works because of the organisational parallels evident in mobilising around issues other than Palestine.
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According to Mario Diani, many contemporary social movements can be described as 'networks of informal interactions between a plurality of individuals, groups, or associations, engaged in a political or cultural conflict, on the basis of a shared collective identity'. 33 Classifying the BDS movement in this manner emphasises its networked nature and is useful in conceptualising how the movement is structured and organised.
As the BDS movement is a relatively unresearched topic in scholarly literature, it is critical to first identify the movement's organisational structure and processes to form a basis for understanding how the movement works. 35 Vertically, the structure of the campaign is national in that it is a coalition-based organisation of co-ordinating members from around the US, with priorities and strategies largely set at the national level through the Co-ordinating Committee.
Despite the national structure of the We Divest campaign, the initiative is largely decentralised and horizontal in that it is comprised of community-based campaigns across the country. Local groups determine how their campaigns are organised. They decide the goals of the local campaign (e.g. a faculty statement), and how to make it relevant within the larger We Divest campaign and BDS movement. These groups form a web of activity that, taken together, encompasses a national campaign to pressure TIAA-CREF to divest from companies that profit from supporting Israel's policies and practices that violate Palestinian rights.
Information and co-ordination between the national CC and local groups occurs through networks using various means of communication such as email, electronic mailing lists, Facebook, Twitter and the We Divest website. The We Divest website is a central channel for spreading information about the campaign; it is the location where groups can endorse the campaign and supporters can sign the petition asking TIAA-CREF to divest from companies that violate human rights principles and international law. It contains the most updated information on the campaign and also highlights the successes of other BDS campaigns that have similar corporate targets. The national campaign provides resources and toolkits for starting local campaigns and facilitates 'opportunities to network between campaigners'. 36 The website also has a widget that activists can use to find groups with We Divest related campaigns in their area.
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The way that much of the We Divest campaign and the BDS movement in general is organised-by coalition-building, consensus-based decision-making, a decentralised national campaign through a network of local community-based groups, and the use Framing the movement through these lenses is important in constructing a way of thinking of Israel/Palestine that challenges the status quo while also indicating how the movement understands itself. In this way, the 'strategic framing' of the BDS movement through its reoccurring themes unites and orientates the movement thereby setting a conceptual programme for collective action.
The conceptual frames that activists deploy for the purposes of collective action in the We Divest campaign are parallel to the frames that other BDS initiatives adopt. The first is that of human rights and other forms of international law in constructing a basis and justification for action. These themes were written into the original petition to TIAA-CREF organised by JVP in 2010, and were further reinforced in We Divest statements as shown in the campaign's rationale for BDS quoted earlier. Both shareholder resolutions submitted to TIAA-CREF on behalf of We Divest investors significantly emphasised these themes throughout the short proposals. These ideas are also prevalent in the work of all members on the We Divest national Co-ordinating
Committee and in many of the endorsing organisations of the campaign.
Another frame identified in the We Divest campaign, and the BDS movement more generally, is that of corporate complicity with Israel's violations of international law and Palestinian rights. Activists in the movement want to draw attention to and target corporations that assist Israel in these endeavours, thereby exposing an underlying system of support and maintenance for Israel's colonisation and occupation. By creating bad press through negative associations with Israel's actions, these campaigns hope that individuals and institutions will divest from companies that are engaged in these activities.
Similar to its organisational structure and processes, there is an overlap in collective action frames between the BDS movement and other transnational movements. The We Divest campaign embraces ideas of global justice by focusing on issues of socially responsible investment, corporate complicity, international law and principles of human rights, which corresponds and resonates with activists working on issues other than Palestine-related activism. Palestinian author and activist, Ramzy Baroud, there-fore posits that: 'BDS has opened up whole new ground for the Palestinian struggle for freedom, justice and human rights which is based on universally recognised principles'. 39 As these crosscutting themes have proliferated, particularly through the development of anti-globalisation and global justice movements from the late 1990s onward, the priorities of the We Divest campaign have interconnecting linkages with ideas that are promoted on a wide range of issues and in other struggles across the globe. From sweatshop labour to climate change, corporations are susceptible to public scrutiny of profit making at the expense of human rights and environmental considerations, among others. Identifying these characteristics of the movement is important because it indicates a new and innovative way of opposing Israel.
The use of the boycott tactic, however, is not new. The Palestinian struggle has repeatedly used boycotts, non-cooperation and anti-normalisation strategies to refuse to engage with the colonial authorities. A portion of these activities are considered 'everyday resistance'-routine acts of non-acceptance or compliance, such as refusing to apply to the colonial authorities for permission to travel, or continuing to work or go to school in difficult conditions. These tactics were collectively demonstrated during the alQuds uprising in the 1920s, the 1936 revolt, the First Intifada that began in 40 In addition to the use of these tactics by Palestinians, the Arab states initiated boycotts of the Jewish Yishuv before the state of Israel was created, and formalised an Arab League boycott after 1948. 41 The current Arab League boycott is insignificant as its regulations are non-binding on member states. As such, a number of countries have formal peace treaties with Israel and/or diplomatic relations, or do not apply the boycott.
Other strategies and tactics employed for challenging Israel have largely been organised through Palestinian political factions. Factions associated with the Palestine Liberation Organisation (PLO) and those outside its structure (e.g. Hamas, Islamic Jihad, etc.) have been organisationally integral to directing and executing resistance against Israel.
Each political faction, and the PLO as a broader umbrella organisation for many of the factions, has its own organisational structure and processes, though generally most factions have favoured hierarchical and centralised forms of organising, and endorsed 'charismatic' leadership. In the case of We Divest, it is a national campaign that is organised through the activities of We Divest campaigns in local communities throughout the US. It is the combination of these grassroots campaigns and the networks they form with each other that constitute the national campaign. The We Divest campaign is also part of the broader BDS movement, but is a US-specific campaign as TIAA-CREF only provides services to US customers. Targets of the BDS movement are selected based on a connection to the state of Israel's contentious policies and practices towards the Palestinians, thereby situating the movement in places often geographically far away from the Middle East. Through its networked, decentralised, grassroots, horizontal and bordercrossing structure and processes, the BDS movement represents a new way of challenging Israel that attempts to pressure the state from various sectors and locations around the world.
Conclusion
In this article, I have investigated the We Divest campaign as an example of a divestment initiative of the BDS movement in order to demonstrate how the movement is organised. As the movement is comprised of BDS campaigns around the world, there is a need to examine these campaigns to understand how the transnational movement works. Specifically, I have contextualised the background of TIAA-CREF and the We Divest campaign, the groups involved in We Divest and the organisational dynamics of the campaign. In examining the We Divest campaign case study, a number of characteristics of the BDS movement have been illuminated, particularly, its organisational structure, processes and frames. This specific divestment initiative of the BDS movement reveals the workings of the movement more generally, and indicates how a portion of contemporary activism surrounding Palestine is being organised. 
